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ACCOUNTABILITY POLICY

TGV SRAAC LIMITED is committed to provide to its employees with reasonable
resources needed to be successful in their jobs. Employees must demonstrate
commitment to their jobs through satisfactory performance. In addition to perfbrming
the functions of the job, employees are also expected to demonstrate professional
interactions with other employee’s vendors/suppliers. At times, employees may
experience difficulty in meeting the expectations of their positions. Generally, TGV
SRAAC LIMITED will provide opportunity for the employee to make and sustain the

necessary improvement.

This policy outlines the process for helping employees to improve their
inadequate or inconsistent performance and the steps that should be taken if sufficient
improvement does not occur in a timely manner. Corrections to unacceptable behavior
may be addressed under this policy depending on the individual circumstances and the

nature and extent of corrections that is needed.

This policy covers
e lack of professionalism in delivery of service, quality of communication and
demeanor
e Pattern of inaccuracy in performance of essential duties
e Pattern of neglecting parts of one’s job
e Complaints from customer / vendors
e Failure to meet reasonable deadlines

e lLack of team work

Date: 01.12.2021 (K Karunakar R
Chief Ex ive Officer (CEO)
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